
Marchus 
School Site Council Meeting 
2023-20234 School Year 
Date: December 12, 2023 
1:30-2:30 

 

Note Catcher 
 

1.0 Welcome and Introductions 
(ATTENDANCE) 

Stephanie Richards (Facilitator/Principal) 
Christie Quinn (Classified/Other Staff) 
Melanie Santos (Teacher) 
Hunter Holmes (Student) 
Jolene Matthews (Parent) 
Marissa Frias (Community Member) 

2.0 Agenda Review Ms. Richards reviewed the agenda. Ms. Richards put 
forth a motion to approve the agenda. Agenda was 
approved as written. 

3.0 Approval of Previous Minutes Ms. Richards reviewed the last minutes. Ms. Richards put 
forth a motion to approve the minutes. Minutes were 
approved as written. 

4.0 2023-2024 School Year Update Ms. Richards gave a brief update. Marchus will have a 
word of the month assembly tomorrow and the Winter 
Fest on Thursday. Winter Break is coming up at the end 
of the week.  

5.0 SSC Elections and Chairperson Vote Ms. Richards asked for any nominations for Chairperson. 
Ms. Santos put forth Christie Quinn. Ms. Quinn was 
nominated the Chairperson. 

6.0 Vote: Parent/Guardian/Caregiver 
Engagement Policy 

Ms. Richards reviewed the changes since last meeting. 
Ms. Richards put forth a motion to adopt the 
Parent/Guardian/Caregiver Policy as written. Policy was 
approved with a few edits in the document. Ms. 
Richards fixed the few edits where the language 
Parent/Guardian/Caregiver had not been updated. 



7.0 School-Parent/Guardian/Caregiver 
Compact 

Ms. Richards reviewed the changes since last meeting. 
Ms. Richards put forth a motion to adopt the 
Parent/Guardian/Caregiver Compact as written. The 
Compact was approved with a few edits in the 
document. Ms. Richards fixed the few edits where the 
language Parent/Guardian/Caregiver had not been 
updated. 

8.0 Overview of Feedback for New SPSA Ms. Richards shared the new goals: 
 
Goal One: 
By June 2024, alternatives to suspensions will support a 
50% decrease in out of school suspensions. 
Goal Two: 
By June 2024, Teachers/Instructional Staff will assess 
their students on Renaissance STAR Math and Reading 
at least 3 times during the school year and in turn utilize 
their assessment data to plan and deliver instruction 
both whole-group and in small groups/individually. 
Goal Three: 
By June 2024 we will increase caregiver involvement by 
decreasing obstacles that exist due caregivers and 
families living different distances and varied access to 
transportation to Marchus 
Ms. Frias suggested a change to the language of goal 
three, to add work to increase instead of we will 
increase. Group was in agreement. 
 
Ms. Richards proposed changing the amount of Title one 
money allocation. The group agreed to decrease the 
amount for professional consult from 8,000-6,000 and 
increase allocation in books and supplies from 1,000-
3,000. 

9.0 Vote: New SPSA Ms. Richards put for a motion to approve the SPSA plan 
with the new changes. Motion was passed and the new 
SPSA was approved. 

10.0 Review of Next SSC Agenda Ms. Richards shared that the next meeting the team 
would review the Safety Plan 

10.0 Adjourn. Ms. Richards put forth a motion to close the meeting. 
Motion passed and meeting was adjourned. 

 


